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Draft Commissioned Community Ministry Procedures

I want to be with people who submerge in the task, who go into the fields to harvest and work in a row and pass the bags along. Who stand in the line and haul in their places, who are not parlor generals and field deserters but move in a common rhythm when the food must come in or the fire be put out.

The work of the world is common as mud. Botched, it smears the hands, crumbles to dust. But the thing worth doing, well done, has a shape that satisfies, clean and evident.

Greek amphoras for wine or oil, Hopi vases that held corn, are put in museums, but you know they were made to be used. The pitcher cries for water to carry and a person for work that is real.

· Marge Piercy

Introduction

Time and again the advocacy of Unitarian Universalist principles – wherever people and the environment are struggling toward full realization of their/its potential – is powerfully, compassionately enabled by lay people and clergy responding to a sense of call to their place in the world.

Many lay people and non-fellowshipped clergy perform creative and inspirational community ministries beyond the walls of their individual UU congregations.  Most of these ministries are in non-congregational settings working with individuals from many different faith traditions, or none at all.  Developing a covenantal relationship with a local congregation allows these members to ground their community ministry work in our faith tradition and provides a supportive UU context for their ministries. In turn, Unitarian Universalism is strengthened by the work of these members through careful consideration and articulation of a covenantal relationship.

The Unitarian Universalist Association (UUA), the Unitarian Universalist Ministers Association (UUMA) and the UU Society for Community Ministries (UUSCM) have collaborated to establish Affiliation as the way for congregations to support the community ministries of Fellowshipped clergy. However, no such standard process is yet in place to support non-fellowshipped clergy and lay members. The First Unitarian Church of San Jose wishes to foster and nourish the ministries of its lay members and its ordained-but-not-fellowshipped ministers beyond the walls of the congregation. We have therefore established the following organizational structures and procedures to intentionally provide such support.

Organization

Our lay and non-fellowshipped community ministries are supported through a Community Ministry Committee, which works under the guidance of the Committee on Ministries as follows: The Committee on Ministries is generally responsible for Internship, Ordination, Sponsorship of Candidates, and Evaluation of the ministries of the congregation. The Committee on Ministries establishes and oversees Community Ministry Committee via monitoring reports and consultation, which takes place at least annually, and more frequently if desired. If it desires to do so, the Committee on Ministries may exercise the functions of a Community Ministry Committee itself, rather than establishing a separate Community Ministry Committee.
The Community Ministry Committee performs the following tasks:

· Receives and evaluates applications from lay and non-fellowshipped members of the congregation who wish to establish a Community Ministry Covenant with the congregation, thereby establishing a Commissioned Community Ministry.

· Establishes a plan for developing and renewing the covenants of each Commissioned Community Ministry. For some Commissioned Community Ministries this may involve establishment of a Covenanting and Reflection Committee In such a case, the Covenanting and Reflection Committee facilitates and guides the congregation's reflection upon and discernment regarding the proposed Community Ministry Covenant; in the process, the Covenanting and Reflection Committee develops suggested components of the Covenant and the Working Agreement. In other cases the Commissioned Community Ministry performs this guidance.
· Together with members in Commissioned Community Ministry (and the respective Covenanting and Reflection Committee if applicable), establishes covenants and working agreements that establish appropriate expectations and boundaries, including relationships with Fellowshipped clergy, use of church resources, financial arrangements, the ministry's support of the congregation, relationships with members, and relationships with non-members of the congregation.

· Approves and authorizes ministries to be presented to the congregation to be affirmed in Covenant with the Congregation.

· Sponsors each Covenant Celebration with the congregation.

· Ensures that each Commissioned Community Ministry (with the assistance of its Covenanting and Reflection Committee, if applicable) maintains continuous support and reflection for the ministry and those engaged in it.

· Ensures that there is an ongoing mutual support for all Community Ministers with at least one meeting per year of all Commissioned Community Ministers and an electronic sharing mechanism (e.g. a Yahoo group or Facebook group dedicated to Community Ministries). Meetings should include training, opportunities for self-evaluation and development, and spiritual nourishment.

· Evaluates each Community Ministry at least annually, based on information provided by the Commissioned Community Ministries.

Procedures

Application to establish a Community Ministry Covenant with the congregation

Any lay member, any non-fellowshipped ordained member, or any combination of members of the congregation may submit an application to establish a Community Ministry Covenant with the Congregation. The application should include:

· Name and contact information of the applicant(s)

· History with the congregation

· A description of the ministry including the mission/purpose, the constituency, the financial support needed (if any), the anticipated sources of financial support, the congregational resources needed, and anticipated connections with other ministries in the congregation.

· An explanation of how this ministry supports, fits with, or should extend the ministry of the congregation.

· A statement of commitment to the general Community Ministry Covenant.

· A description of any special considerations for additional Covenant provisions.

· If applicable, nomination of  members of the congregation to form a Covenanting and Reflection Committee. The applicant may also nominate non-members of the congregation.
· A description of how the Commissioned Community Ministry will remain connected with the congregation. (e.g. Offering sermons, reporting at a congregational meeting, and/or providing a report to the congregation.)
· Anything else the applicant would like to offer.

Evaluation of Application

The Community Ministry Committee evaluates each Application and determines whether the proposed ministry is appropriate for the congregation to consider for covenanting and whether the proposed ministry is ready for consideration.

Minimum Criteria

The minimum criteria for a proposed Community Ministry to be approved for further consideration are:

· The application is complete and consistent

· The ministry appears supports, fits with, or could appropriately extend the ministry of the congregation.

· The applicant has agreed to the general Community Ministry Covenant.

· A sufficient mechanism for maintain the relationship with the congregation.
Congregational Discernment

The applicant (with the assistance of the Covenanting and Reflection Committee if applicable) initially guides the congregation in a mutual discernment to decide together whether the congregation and the applicant will Covenant to establish the proposed Commissioned Community Ministry.  Appropriate organizations and members of the congregation should be involved in this discernment. The primary considerations for this discernment are:

· The appropriateness of this ministry in connection with the mission of the congregation.

· The anticipated (and perhaps already proven) efficacy of the ministry.

· The capacity of the congregation to sustain the ministry. (Some ministries will require more and different support to sustain them than others.)

· The anticipated impact of the ministry on the life and spiritual path of the congregation.

· Any covenantal expectations appropriate to the ministry.

· Any working agreement expectations appropriate to the ministry.

Formation of the Covenant

As the discernment proceeds, the applicant (with the assistance of the Covenanting and Reflection Committee if applicable) will prepare a draft Covenant, which will then be formalized by the Community Ministry Committee for its proposal to the congregation.

Establishing the Working Agreement

As the discernment proceeds, the applicant (with the assistance of the Covenanting and Reflection Committee if applicable) will prepare a draft Working Agreement, which will then be formalized by the Community Ministry Committee for its proposal to the congregation.

Approval and Celebration of the Covenant

If approved by the Community Ministry Committee, the Covenant and Working Agreement will be voted upon by the congregation. A majority vote at a congregational meeting will be required to approve and enter into the Covenant and Working Agreement. The Covenant will then be celebrated in ritual at a regular or specially called Worship Service of the congregation.

Annual Review

Each year each Commissioned Community Ministry (with the assistance of the Covenanting and Reflection Committee if applicable) will reflect upon and review the ministry's and the congregation's faithfulness to the original application, the covenant, and the working agreement. In the annual reflection and review, the Commissioned Community Ministry will make recommendations for the Covenanted Community Ministry and for the congregation. The annual review process should include engagement with members of the congregation, the Fellowshipped Clergy of the congregation, other Community Ministries of the congregation, the constituency of the ministry, and any other outside agencies with which the ministry is in relationship. The annual review will be provided to the Community Ministry Committee, which will take any appropriate action as needed.
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